
EYFS Supervision Policy 
 

 
The statutory framework for the EYFS requires that settings must have appropriate arrangements in              
place for the supervision of staff that have contact with children and families. The leadership and                
management structure must be clear with all staff clearly knowing to whom they report. 

  
Supervision is not appraisal. Appraisal is ongoing to assess and record an employee’s performance,              
potential and development needs over a year; set measurable targets for the coming year, and to                
identify training needs /support for continuing professional development. 

  
Supervision is a regular one to one meeting/discussion between EY leaders and members of the               
team.  The key objectives of the supervision are: 

  
● To ensure that the supervisee understands and performs to the standards expected by the 

setting. 
● To ensure that the supervisee is clear about her/his key roles and responsibilities. 
● To enable to supervise to develop both personally and professionally. 
● To be a primary source of support for the supervisee recognising the demands of the job. 
● To provide regular and constructive feedback to the supervisee on her/his performance. 
● To supervisee to discuss any concerns or issues that they may have and develop an action plan. 
● To review the supervision agreement at least annually. 

·  
The supervision meetings are to take place termly for approximately 20 minutes. 

 
Supervision meetings will take place with the line manager. It is important to keep a record of                 
supervision meetings. The record enables managers to keep track of agreed discussions and             
actions, give a starting point to the next meeting, and an opportunity to review progress towards                
targets and actions. Notes are shared between the member of staff, line manager and SLT.               
Confidential items e.g. information about a child or member of staff, must be clearly identified and                
shared on a ‘need to know’ basis. 
 
Content and Focus of Supervision 
 
● Reviewing work by discussion, reports and observation. 
● Agreeing and monitoring action plans in line with policies, procedures and statutory requirements. 
● Developing knowledge and skills by encouraging reflection and self assessment of performance. 
● Identifying training and development needs. 
● Providing space for reflection more generally on experience and feelings about the work and 

individual issues. 
  

It is important to remember that not all supervision needs to be planned. There needs to be an open                   
door culture with spontaneous supervision taking place at all times, particularly if there is a welfare                
and safeguarding issue. 
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