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BPA Meeting 
 
Meeting: BPA meeting 
Date:  15th October 2019 
Venue:  The Norfolk Arms, Marple Bridge 
 
Attendees: Becky Bibby 
  Lauren Bibbins 
  Jenny Featherston 
  Rebecca Rathbone 
  Helen Mitchell 
 
Apologies: 
 
 

Agenda item Discussion point Action Who  

1 
Halloween 
disco review 

A big thank you to all of the 
parents and staff who helped at 
the event. 

  

 Feedback from the event has 
been collated and shared in a file 
for reference next year. 

  

General view is that the pre-paid 
model worked well but that the 
children would still like to be able 
to visit different stalls whilst at 
the event. 

  

Agreed that the class 
photographs taken by Gavin will 
not be printed but instead sent to 
school, who will share the digital 
photographs once safeguarding 
checked/approval. 

Send photos to Helen Reb 

Check safeguarding Helen 

Share digital 
photographs 

Helen 

2 
Christmas 
extravaganza 
event 

The idea discussed at the 
previous meeting regarding a 
potential Christmas wreath 
making/drinks/nibbles event has 
since developed into an adult 
Christmas shopping evening. 

  

This will take place on Thursday 
14th November, 7-9:30pm. 

  

The event will be named the 
‘Christmas Extravaganza’ 
following the name used when a 
similar event was held some 
years ago. 
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 Entry tickets for the event will be 
£5 and will include a turkey 
sandwich and a mulled wine (or 
alternative). 

  

 Tickets will be available from the 
BPA website or the school office. 
 
Tickets to be promoted and 
available for purchasing ASAP. 

  

Following feedback from the 
Halloween disco, Gav will set it up 
so that the BPA website paypal 
system will email each customer 
confirmation of their ticket sale, 
which can be shown on their 
phone for entry into the event. 

Gavin to setup the auto 
email confirmation 
system 

Reb 

Thorley’s Butchers will be 
providing turkey sandwiches and 
all the trimmings in exchange for 
an advert in the school calendar. 

  

External stalls confirmed so far: 
 
Prickly Pear (clothing) 
Hazel Grove flowers 
Marple Stationery 
Body Shop 
Pretty Little Things 
Scent A Peace 
Hillside Interiors 
Neal’s Yard 
Mooreish Baking 
Kate Gillon (handbags) 
Di Pilkington (wooden crafts) 
Vintage Verity (children’s clothes) 

  

 Stalls still to be confirmed/being 
considered: 
 
Dutsons 
Marple Health Food 
Barkley and Fetch 
Usborne books 
EatHomeMade.co.uk 

Dutsons follow up Becky 

Marple Health Food 
follow up 

Becky 

Barkley and Fetch 
follow up 

Becky 

Usborne follow up Helen 

Confirm Dan Stringer 
stall okay to include 

All 
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 The BPA will run a stall at the 
event, selling the 120 anniversary 
items (calendars, bags, umbrellas, 
badges) and other gifts (hot 
chocolate cones, reindeer food 
cones, Joma bracelets).  Other 
ideas were discussed but 
agreement that we won’t do 
anything else due to lack of funds 
available to purchase items. 
 
The BPA stall will include a display 
promoting the 120 anniversary, 
inc. the uniform range. 

Dummies to be sourced 
for the uniform range 
display 

Reb 

 Chocolate cones and reindeer 
food order now placed.   

Arrange payment and 
collection 

Jenny 
 

 Joma order to be placed this 
week. 

Place order Jenny 

 Food and drink available at the 
event will be: 
 
Turkey sandwiches (Thorley’s) 
Vegetarian canape 
Mince pies 
Mulled wine 
Hot vimto 
Tea (got in stock) 
Coffee (got in stock) 
Milk (for hot drinks) 
Hot chocolate 

All food and drink items 
(excluding turkey 
sandwiches and any 
items already in BPA 
stock) to be priced up 
for best supplier 

Reb 

 The event will be promoted both 
internally and in the wider 
community. 
 
Posters and flyers will be created 
and shared around school 
including at Little Stars and on 
school email communication and 
social media. 
 
A tweaked version of the posters 
will be created – with a note 
about tickets also being available 
on the door – and circulated in 
the local shops/community. 

Posters and flyers 
updated from the first 
version (including 
tweaked version of the 
poster to say tickets 
available on the door) – 
Helen to approve this 
 

Reb 
 
 
 

Helen 
 

Posters circulated 
within the local 
community 

All who 
can 

School promotion of 
the event through 
various channels 

Helen 
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No posters or flyers to be printed 
until stall list finalised, but digital 
version can be promoted now 
and updated as needed. 
 
Promotion of the event can also 
take place in local social media 
groups. 

External promotion of 
the event through local 
social media groups 

TBC 

 There is an existing banner 
somewhere from when the event 
was previously held, we will see if 
this can be found. 
 
If this can’t be found, Gav can 
price up printing for a new one 
for us. 
 
The ideal is to place a large 
banner opposite the school gates 
across the hedge, as has been 
done for previous events. 

Helen to ask Miss 
Sharp/look for banner 

Helen 

Reb to ask Gav about a 
new banner if existing 
one can’t be found 

Reb 

Banner to be placed 
outside school in the 
run up to the event 

TBC 

 Given the event will be open to 
adults not connected with the 
school, we will need to make sure 
signage is clear and in place to 
guide visitors past the reception 
classroom to the hall. 

Signs made and put up 
to direct people to the 
hall 

TBC 

 To enable the BPA to take card 
payments at this and future 
events, we will apply for a 
payment device system. 
 
The BPA paypal system could also 
be used, theoretically. 

Reb to arrange card 
payment device system 

Reb 

 The hall will be available for us to 
setup from 3:30. 
 
External stall holders will be able 
to setup from 5:30 onwards. 
 
External stall holders will receive 
confirmation of all details the 
week before the event inc. 
location, set up times, payment 
and giving of raffle prize on the 
night. 

Becky to communicate 
with all external stall 
holders prior to the 
event with setup 
details etc. 

Becky 
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 Helen will attend the event and 
therefore be able to lock up the 
school. 

  

 Lots of ex-Brabyns parents would 
likely come and support the event 
so we should make sure that they 
are made aware of it. 

Promote the event to 
ex-Brabyns parents 

All 

 It’s difficult to know how many 
helpers we may need for the 
event until we have an indication 
of ticket sale volume. 
 
Sheryl and Lucy will be asked if 
they can run the kitchen, which 
may be an ideal opportunity for 
them to do their hand over to 
other team members? Becky and 
Lauren are happy to run the 
kitchen otherwise, but this will be 
confirmed once we have a better 
idea of numbers of tickets sold 
and number of helpers. 
 
A shout out for helpers to go out 
on the usual school 
communication channels. 
 

Sheryl and Lucy to be 
asked if they can run 
the kitchen 

Becky 

Shout out for helpers at 
the event through 
usual school 
communication 
channels (Fri note etc) 

Helen 

Shout out for helpers at 
the event through BPA 
WhatsApp groups 

Lauren 

 The external stall holders will pay 
for their stalls on the night. 

To collect stall holder 
money and raffle prizes 
on the night. 

TBC 

 Christmas background music will 
be played at the event. 

Helen to share her 
Christmas playlist with 
Reb. 

Helen 

Reb to bring her iPad 
on the night to run the 
music off. 

Reb 

Helen to bring backup 
Christmas CDs. 

Helen 

 The hall will need decorating for 
the event.  All to chip in on the 
day using the decorations we 

Decorate the hall on 
the night 
 

All 
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have in stock.  The battery 
operated tea lights are worth 
keeping in mind. 
 
Lauren to also check to see if she 
has fairy lights that we could use. 
 

Check for fairy lights Lauren 

 Floats will be required for the 
kitchen and BPA stall at the 
event. 

Reb to arrange the 
floats. 

Reb 

3 
120 year 
anniversary 
events and 
items 
 

Reb has followed up on the 
outstanding invoices for last 
year’s calendar sponsors, as the 
funds are required to cover the 
costs of the print run for this 
year’s calendar. 

Continue to chase 
outstanding invoices 
for last year’s calendar 
sponsors 

Reb 

 Reb gave an update on the design 
plan for the special edition 
calendar month by month, which 
is coming together nicely and is 
going to be a fantastic 
commemorative item for us to 
sell.  The calendar will be ready 
for selling at our Christmas events 
in November.  

Continue with calendar 
design, seeking 
approval from school 
when ready 

Reb 

 Thank you to parents, both 
current and old, for sharing items 
that we can use in the calendar 
and in our 120 anniversary 
celebrations. 

  

 Confirmed sponsors so far for the 
2020 calendar include Quinton 
Tyres, Rebecca Rathbone, Gavin 
Rathbone, Mark Johnson, Sheryl 
Stevenson, Thorley Butchers 
(FOC). 

  

 We discussed the idea of splitting 
the remaining calendar adverts 
and offering them at half price.  
To be discussed with other 
potential school contacts and the 
businesses attending the 
Christmas Extravaganza event. 

Reb to follow up with 
email to potential 
sponsors 

Reb 

 Further suggestion of using the 
space to promote local charities 

Reb to follow up if we 
are unable to fill the 

Reb 
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and other people/groups that the 
school has a relationship with. 

calendar with paid 
sponsors 

 Helen is getting next year’s dates 
finalised and will pass to Reb 
asap. 

Helen to confirm dates 
and pass to Reb for 
2020 calendar 

Helen 

 Reb shared the design ideas for 
the bags and umbrellas and will 
forward to school for the go 
ahead.   

Reb to share bag and 
umbrella designs with 
school and go ahead 
with the order once 
approved 

Reb 

 The only thing Reb has been 
unable to track down but would 
like for the calendar is any images 
or plans for when the hall 
extension was built.  Helen to 
take a look for anything suitable. 

Helen to look for any 
images/info on the hall 
extension 

Helen 

 Helen to pass to Reb the official 
hashtags used in school and some 
recent social media posts for use 
on the final month page. 

Helen to provide 
hashtags and social 
media posts to Reb 

Helen 

 The idea of getting the children 
involved in some aerial art was 
discussed – BPS 120 or similar, on 
the Astroturf, with a photo taken 
from above.  This could be used 
in the calendar possibly, or as 
part of our 120 anniversary 
promotional materials/with the 
press.  Two possible contacts with 
drones could be asked.  To check 
with Mr Sanders what he thinks 
of the idea and to then follow up. 

Helen to speak to Lee 
about the idea 

Helen 

 Reb updated us on the badge 
order, which should be finalised 
this week and payment made, 
with delivery expected in time for 
our November events. 
 
The colour of the 120 against the 
back plate is going to checked 
before the order is finalised, to 
make sure it will stand out. 
 
The plan is to sell the badges for 
£2.50. 

Reb to check with the 
supplier the colour of 
the 120 against the 
back plate. 
 
Reb to confirm and 
place the order. 

Reb 
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 A display will be created in the 
main building reception area, 
promoting the 120 celebratory 
items inc. dummies with the 
uniform through the ages and a 
banner. 

Reb to arrange for the 
banner to be created 
and display done. 

Reb 

4 
Christmas fair 

Branded raffle ticket supplies are 
currently at around 120 books, 
which may be enough to get us 
through the Christmas fair this 
year? 
 
To find out from Lucy and Kim 
where they are usually purchased 
from. 

Lauren to check the 
number available 
 
Lauren to find out 
where we usually 
purchase them from 

Lauren 

 Reb to ask Gavin to price up 
printing of these for future events 
as an alternative to the usual 
supplier. 

Gavin to price up 
printing of raffle tickets 
for comparison to usual 
costs 

Reb 

 We understand that the license 
for the raffle tickets is currently in 
Jill’s name so this will need 
changing. 

Lauren to arrange for 
the raffle tickets license 
to be changed to her 
name 

Lauren 

 It is agreed that the Christmas fair 
will be more focused on stalls for 
the children, especially in light of 
the adult shopping event taking 
place in the same month. 
 
We will include only two external 
stalls that sell items that we know 
are popular with the children – 
Marple Stationery and Pretty 
Little Things. 

Marple Stationery and 
Pretty Little Things to 
be confirmed for the 
event 

Becky 

Helen Johnson enquired as to 
whether her Mum and friends 
from a knitting group could have 
a stall to sell their handmade 
items for charity, and this was 
agreed. 

Tell Helen that this is 
okay so her Mum can 
start knitting! 

Jenny 

 Millie’s Trust might like to 
attend? 

Helen to follow up Helen 

 We discussed the usual internal 
stalls so that we could make a 
judgement about which are the 
most profitable to continue with. 
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The following were agreed: 
 

• Kitchen  

• Raffle 

• Chocolate tombola 

• Bottle tombola (or alterative) 

• Teddy Tombola 

• Pre-loved toys and books stall 

• Cake stall 

• Sweets and drinks stall 

• Santa’s grotto 

• Guess the name of the teddy 

• Photo booth 

• Hair stall (to inc boys) 

 New stall ideas were discussed 
and the following agreed/to be 
further investigated: 
 

• Spin the wheel for toy prizes 

• Tape the teacher to the wall 
(pay for strip of tape) 

• Snowballs into the toilet 

• Pin the nose on the 
reindeer/carrot on the 
snowman 

• Reindeer ear hoopla 

• Christmas finger nails 
(varnish/stickers) and tattoos 

  

 Food and drink to be available: 
 

• Mulled wine 

• Full drinks range as done for 
Christmas Extravaganza 

• Soft drinks (juice and water, 
check stock levels for all 
above) 

• Anything else? 
 
These to be priced up??? 
 
On the day we need to know for 
sure that whoever will be looking 
after the kitchen knows what may 
need cooking in advance/confirm 

Food and drink 
requirements for the 
event to be confirmed 
so that we can price up 
and purchase 

TBC 
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that the kitchen staff can put the 
turkeys in the oven for us. 

 The search for raffle prizes needs 
to begin now! 
 
BPA helpers to be asked to help 
via WhatsApp group. 
 
Helen can provide a headed letter 
template. 

BPA helpers asked to 
assist with raffle prizes 
 

Lauren 

Headed letter template 
shared 

Helen 

 Bag of soft toys to be collected 
from Heyla’s mum who said she 
had some to donate. 

Collect soft toys from 
Heyla’s mum 

Jenny 

 The pj/onesie day in exchange for 
chocolate and a bottle has been 
agreed – Wednesday 27th 
November. 
 
Helpers to be on hand that 
morning to collect in. 
 
Chocolate to be taped up with 
the tickets prior to the event 
ideally. Bottles too in an ideal 
world to save us time. 

Pj/onesie day 
promoted in usual 
school channels 

Helen 

Collect the chocolate 
and bottles on the day 
 

Jenny 

Chocolate (and bottles) 
ticketed up before the 
event 

Reb TBC 

 An alternative to the bottle 
tombolo to be investigated. 

Lauren to look up the 
bottle pull idea – 
ideally we don’t want 
to create more work 
for ourselves before 
the event though! 

Lauren 

 A shout out to parents for other 
items we would be grateful for 
will need to go out on school 
communication. 
 
This will include: 
 

• Soft toys, games, books  

• Cake donations 
 

Lauren and Becky to 
meet with Helen first 
week back after half 
term to confirm what 
communications are 
required 
 

Lauren 

Becky 

Helen 
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The purchasing of cake boxes in 
previous years seems to have 
been covered by BPA team 
members as we can’t find a trace 
of this in the accounts.  It’s quite 
expensive and as such, following 
discussion we have agreed that 
we will not hand out cake boxes 
this year – not everyone uses 
them, and we did not provide 
them for the Macmillan event yet 
still got a generous amount of 
donated cakes.  A small volume 
will be purchased (and there is a 
handful in the stock cupboard) in 
case people need them to 
transport purchased cakes home 
from the event. 

Small volume of cake 
boxes to be purchased 

Lauren 

 The BPA raffle will need the items 
gathering.  A WhatsApp list can 
be circulated nearer the time. 
 
There is a hamper in the store 
cupboard that can be used for 
this. 
 
NO NUTS in any items provided 
please. 

Lauren to put the 
WhatsApp list out there 
nearer to the event 

Lauren 

 Raffle ticket envelopes for each 
class to be made up ready for 
circulation to the class reps. 

Make up raffle ticket 
envelopes 

Reb 

 Floats will be needed on the day 
for all internal stalls inc. kitchen 
and santa. 

Floats arranged Reb 

 Sweets and drinks supplies will 
need checking but based on stock 
levels after the Halloween event, 
we should be fine and not need 
to purchase any more. 

Check stock levels of 
sweets and drinks 

TBC 

 Santa’s grotto was discussed at 
length.  It was agreed that the 
best location to put him is the 
lower part of Reception, like last 
year. 
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Pre-bookable slots will be done 
again to try and manage waiting 
times.  Santa needs to be kept in 
check – code sign/sentence 
needed!  Reb was happy to 
manage this but may be required 
on the hair braiding stall, so we 
will need to discuss further. 

To decide who is best 
to manage the stall 

TBC 

It is understood that the gazebo 
for creating the grotto is broken.  
This needs confirming and a 
replacement sourcing/purchasing 
if so. 
 

To check current 
gazebo and source an 
alternative if needed 

TBC 

The grotto takes a long time to 
decorate – to find out if Fi is 
happy to do it again, and also 
possibly Noreen? 
 

Fi and Noreen to be 
asked about decorating 
the grotto? 

TBC 

Santa will need booking. 
 

Kathy Beaton to be 
asked to arrange this 

Lauren 

His thank you gift will need 
purchasing. 
 

Bottle purchased Becky 

What gifts do the children receive 
after visiting Santa? Do these 
need purchasing? To be further 
discussed. 

Santa gifts purchased TBC 

 A giant teddy of some sort will 
need sourcing for the guess the 
name stall.  Reb to ask her friend 
at Barnardo’s if she can help? All 
to keep an eye out for a bargain. 

Reb to speak to her 
friend about giant 
teddy 

Reb 

 Hair braiding stall to include boys 
styles this year. Poster made up 
for this?  Will the previous styles 
(as shown on display board) be 
applicable? Are there any other 
talented parents able to assist? 

All to consider other 
parents that might be 
skilled enough to help 

All 

 At the next meeting we need to 
discuss the new stall ideas and 
agree which are going to go 
ahead. 
 

Final stall list to be 
agreed at next meeting 

All 

Pom pom snowballs 
made – if confirmed 

Helen 
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If we go ahead with the toilet 
throwing stall, Helen is happy to 
make us some snowball 
pompoms. 
 
If we go ahead with the pin the 
nose stall, Helen suggested Mrs 
Richardson and Mr Scrivens may 
be able to make us something. 
 
If we go ahead with the reindeer 
hoopla, perhaps Mrs 
Richardson/Mr Scrivens could 
help here also? Both the pin the 
nose and hoopla games are 
available online so can be priced 
up for comparison. 
 
We need to decide how we are 
going to use our spinning wheel – 
for the bottle tombola as usual or 
as originally intended with toy 
prizes.  If we go with this we will 
need to finalise details and source 
the prizes. 
 
Tape the teacher for the wall 
would be reliant on a member of 
staff happy to volunteer! Helen to 
ask Mr Hall.  If we go ahead with 
this we would need to finalise 
details and purchase the tape. 
 
Reb has said she may be able to 
get her staff member Megan to 
assist on the nails and tattoos 
stall – this will need confirming 
and items purchasing.  
Alternatively, Y6 students might 
be able to help. 
 

Mrs Richardson and Mr 
Scrivens to be asked if 
they can help make 
some of the games 

TBC 

Mr Hall to be asked 
about tape the teacher 
to the wall and Mr 
Sanders asked if this 
would be okay to run 

Helen 

Reb to confirm if 
Megan could assist on 
the day with the nail 
and tattoo stall 

Reb 

Various items for the 
existing and new stalls 
will need pricing up and 
purchasing, along with 
all required food and 
drink items (that are 
not already in stock) 

TBC 

Christmas fair poster to be 
created ready for in-school 
promotion 

Christmas fair poster 
created and circulated 
for feedback 

Helen 

 Mrs Bailey will need informing 
around two weeks before the 

Mrs Bailey to be asked 
if she could provide us 
with some lunch 

Helen 
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event that we would like food for 
the helpers providing. 

 The Christmas tree needs to be in 
place before the Christmas fair 
(but ideally after the Christmas 
Extravaganza as we need the 
space).  To check if Lucy is still 
happy to donate and if Lucy and 
Kim still want to decorate. 

Speak to Lucy and Kim 
about the Christmas 
tree 

TBC 

5 
Accounts 
 

An update was given by Reb 
regarding the current balance and 
funds (or lack of!) available for 
the upcoming events. 

  

 The challenges in accessing the 
current account and the potential 
risk of the local Natwest branch 
closing were discussed.   
 
It was agreed that we will close 
the existing account and open a 
new account with the 
Nationwide. 

Noreen and Penny to 
be asked to go in to the 
branch and close the 
existing account 

Lauren 

New account to be 
setup with the 
Nationwide 

Reb 

6 
New 
fundraising 
ideas 

There was no time at this meeting 
to discuss future fundraising ideas 
in any detail.  There is a window 
in the new year with no BPA 
events scheduled, and therefore 
once the Christmas events are 
out of the way, we will further 
pick up on the things previously 
suggested and any other ideas, as 
listed below. 
 

New fundraising ideas 
to be discussed in the 
new year. 

All 
 
 
 
 
 

 • Nearly new uniform sale 

• Tea towels –personalised 
with children’s artwork 
(Christmas 2020?) 

• Gin tasting or 
Wine/cheese tasting 
event 

• Cinema night for the 
children 

• BPS rock painting/hiding 
in the community with the 
creation of a Brabyns rock 
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group for children to 
share their finds 

• A “Give it up to gain” 
event where each class 
agrees on something to 
give up for a period of 
time and gets sponsorship 

• Dad and child event, 5 a 
side? 

• Children artwork framed, 
displayed in a gallery in 
the hall and available for 
purchase 

• Children’s photography 
competition 

• Sponsored silence 

• Whole school sponsored 
walk 

• Reception children and 
parents welcome event 
during the first term, 
involving the Y5 buddies. 
Disco? Tea party? Joint 
reception/Y5 
performance? Games? 

• Some sort of nearly new 
costume collection/selling 
for donation to BPA set 
up? Year on year parents 
are buying the same 
costumes for topics and 
world book day, that don’t 
get used again by most 

 Helen suggested that two nearly 
new uniform sales might be a 
good idea – one in the spring 
before the switch to summer 
uniform to enable us to sell some 
of the dress stock, and one in the 
summer before the end of term 
and before people place orders 
for the new academic year. 

  

7 
AOB 

The BPA cupboard sorting out 
task continues along with a stock 
take. 

Jenny to continue with 
this. 

Jenny 
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 A shared document will be 
created for each BPA event from 
now on to enable us to be more 
organised and to support future 
committees, along with shared 
documents for annual events, 
reps and helpers, suppliers and 
current stock. 

Suppliers list to be 
added to by all as a 
future reference guide. 

All 

 It is felt that a shared actions file 
available from mobile devices 
would be a big help – Jenny to 
continue to investigate the best 
method for doing this. 

Get a shared actions 
file setup 

Jenny 

 We still haven’t got the access we 
need to the BPA Facebook 
account.  Becky needs to be made 
an administrator. 

Jenny to ask Kim to give 
Becky admin rights 

Jenny 

8 
Next meeting 

It’s still felt that evening meetings 
are best suited to most, though 
Lauren would prefer straight after 
school.  

  

 The next meeting will be 
confirmed ASAP – all to discuss 
availability first week back after 
half term.  A further meeting is 
definitely needed before the 
Christmas fair. 

Next meeting date to 
be circulated to all class 
reps once known and 
promoted in the Friday 
note nearer the time. 

All 

 
Next meeting: Time and location TBC w/c 4th November 2019 


